
 2020/21 WORK PROGRAMME

Committee Month Origin CLT to clear Lead Report Author

Council Tax Reduction Scheme 2021-22 P&R 21-Jul-20 Governance ? Sheila Coburn Sheila Coburn

Equalities Update P&R 21-Jul-20 Standing Item ? Angela Woodhouse Orla Sweeney

Future Development of MTFS in Response to COVID-19 P&R 21-Jul-20 Governance Yes Mark Green Mark Green

Communication and Engagement Strategy - 2020 - 21 Action Plan P&R 21-Jul-20 Communication Yes Angela Woodhouse Julie Maddocks

Council Led Garden Community Update P&R 21-Jul-20 Officer Update ? William Cornall William Cornall

Archbishop's Palace Options Appraisal P&R 16-Sep-20
Asset 

Management
Yes Mark Green Lucy Stroud

Climate Change Action Plan P&R 16-Sep-20 Governance ? Angela Woodhouse Helen Miller

Council Led Garden Community Update P&R 16-Sep-20 Officer Update ? William Cornall William Cornall

Council Led Garden Community Update P&R 21-Oct-20 Officer Update ? William Cornall William Cornall

Council Led Garden Community Update P&R 25-Nov-20 Officer Update ? Wiliam Cornall William Cornall

Council Led Garden Community Update P&R 16-Dec-20 Officer Update ? William Cornall William Cornall

Asset Management Strategy P&R TBC Strategy Update ? Mark Green Georgia Hawkes

Commissioning and Procurement Strategy P&R TBC Strategy Update ? Mark Green Georgia Hawkes

Kent Medical Campus Innovation Centre P&R TBC Officer Update ? John Foster Chris Inwood
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